
adaptiVLE are an eLearning company based in Skipton, North Yorkshire. The 
company was founded by Lewis Carr, back in 2015. Lewis was previously a Senior 
Solutions Engineer for Blackboard Inc in the US and before that, the eLearning 
Manager at Leeds City College.
The company was born out of the frustration of seeing too many badly 
implemented eLearning solutions and Lewis quickly identified that he could serve 
the sector better by branching out on his own.
Within 2 years, the company had outgrown the attic bedroom where it began, and 
the team of one was now a team of four. adaptiVLE were helped by Roger Tempest 
of Tempest Estates and through them were able to secure an office at The 
Broughton Hall Estate, allowing them to win a prestigious contract as a result.
adaptiVLE joined the Leeds City Region Enterprise Partnership (LEP) programme in 
2018 and were initially mentored and coached by Steve Bolton. adaptiVLE went on 
to join the high growth and investment readiness programmes. Within a further 2 
years, adaptiVLE had doubled it's turnover and increased its staff count to six.

Pre-Covid
In March 2020, the country went into lockdown, and adaptiVLE's sales pipeline 
vanished. Instead of invoking furlough and slowing down investment, adaptiVLE
chose to see Covid as an opportunity and began to seek contracts that were born 
out of the pandemic. This began with a contract to deliver a "Virtual Camp 
Experience" for UK charity, Over the Wall.
Over The Wall is a UK charity that provides free residential summer activity camps 
for children and their families coping with serious illnesses.



The 2020 COVID19 pandemic resulted in their camps being cancelled - adaptiVLE
was tasked with transforming the camp into an interactive online experience that 
would allow the charity to continue to provide a fun and supportive environment for 
ill children.
Within just seven weeks, adaptiVLE had managed to build a fully-interactive 
digital camp for children, with Zoom integration, games, social activities and virtual 
campfire.

And it didn't stop there, adaptiVLE offered free Zoom training to all local business 
within Skipton without charge to help them communicate or deliver training through 
the pandemic. This was then rolled out to the Leeds area.
adaptiVLE then did something quite unusual during COVID...they actually hired 2 
new members of staff, taking the team up to eight. This was at a time when most 
companies were furloughing employees, not hiring new ones.
adaptiVLE went on to win several more contracts, this time taking traditional face-
to-face training companies and helping them deliver a wholly online solution, by 
building custom platforms, storefronts and fully interactive online courses.

adaptiVLE delivered a virtual Christmas Party platform for Leeds Children's 
Transplant Hosptial and speaking with The Teenage Cancer Trust about a safe, secure 
social platform.

Being part of the LEP has taught adaptiVLE to never give up and continue seeking 
new business opportunities.

Roger Tempest, Tempest Estates
Roger has been instrumental in supporting our growth, through the provision of our 
offices, through to assisting us with hosting events and meetings within the estate.



Louise Barritt, Stirk and Lambert Accountants, Keighley
Louie has been the financial backbone of our business, allowing us to focus on 

building world-class learning without having to worry about accounts, payroll and 
HRMC.

Steve Bolton, Winning Pitch
Steve has been inspirational. And has helped coach and guide adaptiVLE over the 

past few years.

For more information about the Investment Readiness Programme, and how it can 
help your business, Complete the initial registration here or contact the team 
at investmentreadiness@winning-pitch.co.uk.
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